T he American Association of Occupational Health Nurses, Inc. (AAOHN) Board of Directors has embraced the opportunity to lead the profession and the association into the 21st century. AAOHN must ensure fulfillment of its legal and professional responsibilities by establishing appropriate policies as well as setting the tone for dynamic and aggressive leadership within the association. The Board plans the future direction of the association and guarantees members' needs are met by continuously scanning the environment and monitoring impacting trends.
VISION
Leading in turbulent times is an awesome responsibility. Creating and communicating a vision is the only way to face a world of chaos and a wealth of opportunities. A vision is particularly important today with increased globalization, downsizing, competition, and rapid change. To avoid being swept away in this whirlwind, leaders must have the ability to craft a "shared vision" and communicate it to members, other key stakeholders, and staff.
Developing an association vision began with input gathered from AAOHN constituent presidents. Feedback was used to develop a fax back survey about the possible visions and the role of AAOHN in the international arena. The survey was published in the January 1995 AAOHN News. Vision responses were categorized into five groupings: • The source business/industry and others consider for information about occupational health and safety. • An organization that meets the professional needs of the occupational health nursing profession. • An organization committed to promoting safety and health for the work force. • A global force for change in occupational health nursing.
• Every worker having access to an occupational health nurse.
The AAOHN Board of Directors and management staff participated in a visioning session held in conjunction with the 1996 Conference of Leaders (formerly Conference of Presidents). The vision developed in that session was considered a work in progress to be revisited and finalized after the strategic planning session. The goal of the board was to develop what the association intended to be in 3 to 5 years, to examine its success, and stretch the organization beyond its status quo. Leaders, members, and staff who knew what the association was striving for experienced a sense of progress and accomplishment as they worked in partnership to realize the vision.
As a result, AAOHN's vision, to be a global leader in occupational and environmental health systems, was developed and approved at the pre-conference meeting in May 1997. This vision was selected over alternative futures because of the globalization of U.S. industry/business, the evolving scope of practice, and shifting
AAOHN Mission Statement

AAOHN Vision
A global leader in occupational and environmental health systems.
AAOHN Mission
The mission of AAOHN is to advance the profession of occupational and environmental health nursing. AAOHN's mission is fulfilled through:
• Promoting professional excellence and opportunities through education and research.
• Establishing professional standards of practice and code of ethics.
• Influencing legislative, regulatory, and policy issues.
• Promoting internal and external communications.
• Establishing strategic alliances and partnerships.
health care paradigm, which includes innovative occupational and environmental health system models.
MISSION
The development of a mission statement for an organization is one of the most critical elements in the strategic planning process. It forms the foundation from which all other decisions are made. The mission is the way to achieve the vision. The planning group must give careful consideration and have extensive deliberations concerning the questions: What business should we be in? Why do we exist? What is unique about our organization? Who are our primary customers? What are our primary products/services? The starting point was the current mission statement which was reviewed, revised, and adopted by the board at the pre-conference meeting in May 1997 (see Box).
STRATEGIC PLANNING
A variety of data sources were used to facilitate a strategic analysis, formulate strategy, and select and validate long term goals. An environmental analysis provides a broader perspective which is essential to make well informed decisions. It identifies the external and internal parameters of the environment in which the association operates. Strategic planning determines "correctness of fit" of the association to the environment. Also used were member services marketing data, communications audit, member needs assessment, and focus groups.
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In January, the AAOHN Board of Directors and management staff participated in a 1 day session facilitated by an outside consultant. The group focused on the type of business the association is and for whom, reviewed the mission, and clarified the development of a 3 year versus 5 year strategic plan. Discussions also included appropriate subjects such as current realities, member needs and desires, image and identity, human and fiscal resources, structure, governance, and the international arena. At the close of the session, the board revisited the draft vision and mission, addressed lingering issues, and finalized both the vision and the mission ofAAOHN.
The group took into account a number of trends, including need for life long learning opportunities, shifting of power from the federal to the state level during a time of increasing public mistrust of government at all levels, demands for more rapid services for reasonable costs, and customization of products and services. Success in the 21st century means associations must be focused, fast, flexible, and friendly. They need to be completely clear about their business, and focus on a few member services and do them well.
When focusing on member needs, it became apparent that members are experiencing rapid change and job loss due to a changing market. Members also expressed an increasing need to document and measure contributions and value to their respective companies. A priority for members and the association must be to actively pursue opportunities to educate the public to the contributions and value of workplace health and safety. The association is viewed as a center of expertise, promoting advocacy and international involvement, with strategic alliances and partnerships very important to the entire association.
Some of the issues addressed in the plan are the strategies and resources to which the association can commit: • Preparing the profession to practice in a rapidly evolving health care system. • Effectively positioning occupational and environmental health nurses as key players in the system. • Ensuring the growth and stability of the association as it relates to the membership, products/services, financial resources, staff, and volunteers. • Continuing to expand and refine the knowledge base that supports the practice. • Influencing legislation, regulations, and policies at the federal and state levels.
• Organizing itself to more efficiently and effectively respond to member needs. • Determining its role in the international arena in light of the vision to be a global leader.
As a result of participation in this most successful strategic planning session, a number of important issues were identified. The board began to frame the eight goals that became the 1998-2001 Strategic Plan (see Box on pages 429-430). Intermediate goals were established and a first year implementation plan was developed and adopted by the board at the pre-conference meeting in May 1997.
I
------------. ----._._.-_ ---- __ . .
Strategic Plan for 1998-2001
1. Implement strategies to prepare members of the profession of occupational and environmental health nursing for practice in the evolving health care system. • Develop an implementation plan for incorporating different levels of practice and competencies into educational programming. • Develop an implementation plan for conducting independent study education via the Internet. • Identify strategies for providing practice resources via the Internet. • Develop, publish, and market a core curriculum study guide. • Publish and market the revised Guidelines for Writing Job Descriptions in Occupational Health Nursing.
• Promote and market the use of the AAOHN Core Curriculum as a foundation for occupational health nursing practice to certification organizations and at nursing schools nationally.
2. Promote occupational and environmental health nurses as key providers/players in the health care delivery system.
• Determine products to be included in the "tool box" for occupational and environmental health nurses to demonstrate their value and contributions to business and industry. • Develop, publish, and market the first product to be included in the ''tool box." • Implement a targeted public relations program to specific business and industry groups to market the value and contributions of occupational and environmental health nurses. • Develop and publicize a speakers bureau of AAOHN members available as a resource for educational programs and conferences for business/industry and other nursing and health and safety organizations. • Implement a resource area for business/industry and the media on the AAOHN home page.
3. Increase membership to 15,000.
• Evaluate effectiveness of the current sections for meeting members' needs, desires, and expectations.
• Evaluate Patron Member benefits consistent with bylaws changes.
• Implement membership marketing activities for the following targeted groups: case management, rehabilitation, public health, and environmental health nurse audiences. • Evaluate the success of the Member-Get-a-Member Campaign. • Produce and market a membership directory. • Evaluate the international occupational and environmental health community as a potential source for members and as market for products and services. • Develop an ongoing strategic retention plan that demonstrates the value of renewing membership by coordinating and enhancing the local, state, regional, and national structure.
4. Ensure adequate resources to secure organizational growth and stability.
• Determine the future dues structure and develop an implementation plan.
• Annually approve new non-dues revenue sources as appropriate.
• Determine the feasibility and begin planning a pilot CE activity in conjunction with the Conference of Leaders. • Annually evaluate the investment policy related to short term and long term investments. • Evaluate the current constituent association leadership development outreach program. • Evaluate the expanded Conference of Leaders to continue to increase the volunteer pool at all levels within the association. • Implement the technology business plan to improve member communications and grassroots participation. • Implement the recommendations of the Building Task Force. • Annually update the cost-benefit analysis and employ the data in the decision making processes related to resource allocation.
5. Refine and expand the knowledge base in occupational and environmental health nursing.
• Finalize and disseminate AAOHN Research Priorities.
• Establish a foundation to support research and educational pursuits in occupational and environmental health. • Implement the second year of the ATSDR environmental professional training grant. • Implement a resource area for occupational and environmental health research on the AAOHN home page.
6. Continue to influence legislation, regulations, and policies that influence the practice of occupational and environmental health and safety.
(continued)
Strategic Plan for 1998·2001 (Continued)
• Identify legislative and regulatory priorities for 1997-1998 and dedicate necessary resources to support these priorities. • Continue to promote the occupational and environmental health nursing presence within the federal sector (e.g., OSHA, NIOSH, NACOSH, NORA). • Assist state constituent associations to identify mechanisms to secure appointments for members to state regulatory and advisory boards. • Evaluate effectiveness of communication mechanisms designed to assist constituent associations with state and local government relations activities. • Provide additional strategies to increase participation of constituent associations in implementing state and local governmental affairs activities. • Continue to increase member participation in governmental affairs activities through the AAOHN Key Contact program. • Identify opportunities to work with other key occupational and environmental health and safety organizations on policy issues. • Implement a governmental affairs resource area on the AAOHN home page and evaluate its effectiveness in keeping members informed on priority issues.
7. Implement a dynamic organizational structure that enhances the ability of the association to move the profession forward.
• Implement bylaws changes adopted by the membership and ensure compliance at the constituent association level. • Consider bylaws recommendations referred back by the board to the bylaws committee.
• Use technology to conduct committee and board business. • Implement the constituent association affiliation agreement plan. • Review current board size and progression of officers.
8. Enhance the role of AAOHN in the international arena.
• Benchmark with other associations relative to international membership and products/services. • Assess the market for the need to enter the international arena.
• Determine the cost and member benefit of producing a co-sponsored occupational and environmental health nursing international conference. • Strengthen and build collaborative relationships with other organizations in the international community to advance the profession of occupational and environmental health nursing.
CONCLUSION
The board of directors and staff have committed to a very aggressive plan, one that raises the standard for success of the AAOHN. Success will be possible only with the 430 continuing and complete participation of each member. We must encourage membership at all levels of the association, publicize products and services, and advocate the contributions of a remarkable profession to the public at large.
